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CMC seeks to create sustainable community media
that promotes values of democracy, human rights
and equality. By siding with the marginalized groups
and giving them a voice, we rely on the human rights
based approach to bring theirissues to the attention
of all duty bearers.
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Executive Summary

study focuses on the reality of female academic staff working in academic institu-
T h e tions in the Gaza Strip. The study is an activity within the framework of "Ambassa-
dors for Women's Rights — Phase 2" project, carried out by Community Media Centerin
partnership with the Heinrich-Boll-Stiftung. The project aims at promoting the role of female academics

and female university students in defending women'’s human rights and combating gender-based vio-
lence in the academic institutions in Gaza Strip.

This study tackles and analyzes the reality of female academics and their conditions in the academic
institutions in the Gaza Strip via reviewing the policies in force in the academic institutions, which in-
clude procedures of appointment, retirement, promotions, administrative assignments, etc. Moreover,
the study aims at identifying the most important gender- Based discriminatory policies practiced by the
academic institutions in the Gaza Strip against female academics.

The study also focuses on the extent to which academic institutions abide by the international treaties
endorsed by the Palestinian National Authority that guarantee women's rights and gender equality in
administrative positions according to competency standards and also it examines the relationship be-
tween female academics, non-governmental organizations, and human rights institutions and means to
enhance them.

The study attempts to provide focused visions by presenting a set of forward-looking recommendations
and suggestions to improve the status of female academics in order to enable them to reach higher posi-
tions in universities and to give them their rights as stipulated in international laws and treaties.

The study tried to answer the main question: What are the working conditions of female academics in
academic institutions in Gaza Strip? In order to conclude an integral answer for the main question and
the sub-questions stated in the study, it addressed the status of female academics working in five aca-
demic institutions in the Gaza Strip, which are Al-Azhar University, The Islamic University, Al-Quds Open
University, Al-Agsa University, and Gaza University.

The study used several quantitative and qualitative research tools as follows:

First: The Quantitative Tools:

The Questionnaire: It was employed as an essential tool for data collection, and it was designed based on
the previous literature and related issues

Second: The Qualitative Tools:

This included focus groups, individual interviews, and case studies.
1. Focus Groups: This included in-depth interviews with groups that were selected according to spe-
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cific criteria in order to obtain collective and qualitative information. Two focus groups were con-
ducted: The first was held at Gaza University, and it involved the president of the university, two
female deans, three of male deans. The second focus group involved five full-time and part-time
female academics from the study sample (the five universities).

2. Individual Interviews: (1) interviews with female academics working in each of the five universi-
ties were carried out with a total of (20) interviews.

During the interviews,in addition to eliciting information and identifying obstacles, the participants shed
light on their reality in the academic institutions and the challenges facing their work; they also shared
their suggestions and views on how to address the problems they suffer from.

Most of the interviews were conducted through direct contact with a number of participants. However,
it was not possible to communicate with the others face-to-face due to the event of closing universities
owning to Coronavirus pandemic, and thus, we were forced to conduct these interviews virtually.

In addition, (9) in-depth interviews with actors from civil and human rights organizations were con-
ducted in order to identify the causes and contributing factors, the forms and effects of gender-based
violence on female academics, the level of cooperation with female academics, and the reasons for lack
of involvement with those organizations in general.

3. Casestudy: Case Studies were prepared on female academics that had experienced gender-based
violence and were subjected to discriminatory and exclusionary policies in different cases.

The study concluded a number of findings, the most important of which include:

There was consensus among most female academics that academic institutions partially adhere
to signed laws and treaties. For example, academic institutions abide by gender equality in terms
of laws on retirement, wages, and promotions in the case of full-time female academics; however,
there are discriminatory practices against part-time female academics in terms of tenure proce-
dures, financial rights, administrative assignments, and the distribution of academic courses.

The interference of political parties in the affairs of the academic institutions and playing a funda-
mental role in the appointment and distribution of administrative positions greatly affects the op-
portunities of female academics in employment and in attaining academic positions, especially that
most female academics are politically independent and are not affiliated to any Palestinian political
parties.

Female academics are not given the opportunity to participate in the decision-making process in
the universities despite having higher degrees, and therefore, they are prevented from contributing
to shaping the next generation that will lead the society through all its governmental and private
institutions. This would instill the patriarchal culture in the next generations, which, in turn, would
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increase women's inability to lead and limit their role to teaching academic subjects only.
Academic courses are assigned in a discriminatory and gender-based manner, where the major and
important academic courses are assigned to male academics.

Several female academics suffer from discrimination inside their department, especially when one
of them becomes Head of Department as fellow male academics refuse to deal with her or abide by
herinstructions as Head of Department merely for being a woman. Despite all the obstacles these
female academics face as Heads of Departments, they have proven their competence in holding
their positions and have achieved a score of successes for their colleges, as stated by the adminis-
trations in their universities.

Female academics chairing committees, such as the examination committee or committee of sci-
entific conferences, face difficulties that hinder their work and the cooperation with them. These
difficulties are a direct result of the patriarchal culture of many male academics who refuse to co-
operate with these female academics. However,a few male academics, who believed in their compe-
tences, support them and their success.

Some universities that are affiliated with religious groups or ideologies prevent female academics
from teaching male students, whereas they allow male academics to teach female students, which
means that male academics can teach students of both genders. This limits the opportunities avail-
able for part-time female academics to obtain teaching hours relevant to their expertise.

Female academics in some academic institutions are exposed to various forms of gender-based
violence; they are subjected to discrimination owing to their external appearance, religious beliefs,
orsacial level.

Female academics are entirely excluded from certain faculties; they are hired only in the event that
male academics in the same field are not available.

Female academics are entirely excluded from decision-making positions in academic institutions.
The study did not find any female academics holding the position of University President or any
higher position such as a Vice President or Dean of any major college/faculty. As for the Faculty of
Human Sciences, their presence does not exceed - in most cases —one female academic in the whole
academic staff. The same applies to the Boards of Trustees, where there is no presence for female
academics, as well as University Councils despite the fact that these female academics hold aca-
demic awards from prestigious universities.

Female academics lack the supporting environment that would help them carry out their dual tasks
at the university and their homes since they exert double the efforts inside and outside the univer-
sity in order to accomplish the tasks they are responsible for from academic and research respon-
sibilities and life respansibilities relating to raising their children and managing their homes.
Academic institutions did not involve female academics in the process of managing Coronavirus
pandemic since their presence in decision-making positions is almaost non-existent. They received
instructions to implement the e-learning system without being consulted about their ability to work
with this system from home. This pattern of education has placed an additional burden on female
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academics from their homes in light of the Coronavirus pandemic.

Female academics do not resort to non-governmental organizations, particularly women's and hu-
man rights organization, for help, counselling, or to participate in seminars or workshops. Moreaver,
there has been no indication of any form of cooperation between female academics and women's
organizations in the Gaza Strip, with the exception of the activities carried out by the Community
Media Center targeting female academics in academic institutions.

Non-governmental organizations focus their work and attention on the marginalized groups of
women (divorced, widows, graduates, and young women), but they do not focus on female academ-
ics; they lack information about their conditions, numbers, percentage of their presence in different
universities, or the issues they face inside the academic institutions. These organizations do not
provide female academics with any legal advice regarding their rights as stipulated in the Palestin-
ian Law or organize any training programs for them. In addition, there is a lack of studies on the
challenges and obstacles facing female academics that can be used as references for future inter-
ventions.

A lot of academic institutions prefer hiring males for academic work, given the nature of women's
role, their family responsibilities, and the leaves that they are entitled to due to childbirth and ma-
ternity. Thatis,in the event that applicants from both genders apply to a vacancy and their qualifica-
tions are similar, male applicants are preferred over females; however, in the absence of male ap-
plicants, academic institutions are obliged to hire female academics until male academics become
available.

Nepotism and favouritism affects the process of distributing and assigning academic courses and
hours to non-regularized female academics in most universities, which affects the opportunities of
female academics to work. There is weakness in the participation of female academics in decision-
making positions, mainly the position of University President to this day. This is attributed to two
reasons: the patriarchal culture and the cultural and social heritage that reduce the academic po-
tentials, as well as the political parties that constitute a major obstacle to the female academics in
assuming such position as these parties prefer males to implement their political partisan agenda.
Female academics lack basic knowledge on the Palestinian labour law and the international treaties
endorsed by the Palestine National Authority which guaranteed their rights.

Some female academics are only interested in the academic work and are reluctant to take on
administrative work, which can be attributed to their fear of assuming these positions and going
through the experience as well as the influence of the cultural heritage, including the customs and
traditions, on their lives,

Academic institutions do not sign contracts with non-regularized female academics, which deprives
them of their rights. Also, this allows universities to evade fulfilling the financial rights of these aca-
demics immediately after the end of the semester similarly to the regularized academics. Several
semesters may pass without the part-time female academics receiving their financial entitlements
on the pretext of poor financial situation at the university.
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Community Media Center (CMC)

is a non-profit NGO, founded in January 2007 in
Gaza, and has the registration no. 563142827. CMC
seeks to develop an effective, unbiased and sus-
tainable role of media in addressing social issues
to promote the values of democracy, equality and
human rights with especial focus on women and
youth issues and highlighting them in media using
the human rights-based approach.

CMC was founded by a group of civic and media ac-
tivists to bridge the gap between the mainstream
media, decision makers and citizens that under-
mine the ability of the most vulnerable groups
including women and youth to make their voices
heard and their stories told.

CMC seeks to raise the awareness and develop the
capacity of younger generations to equip them
with the knowledge and skills to know about their
rights, defend them and report on various human
rights' violations using different media tools and
means to influence alasting positive social change.

CMC Vision: Towards an effective and influential
Palestinian developmental media that advocates
for human rights, rule of law and citizenship, so
that social justice, freedom and prosperity prevail.
CMC Mission: We seek to mabilize the public opinion
that advocates for the rights and issues of margin-
alized groups, especially women and youth, by de-
veloping the role of media and new media in order
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to develop a culture of human rights, rule of law
and enhance access to justice in the Palestinian
society.

CMC Approcach

CMC adopts the human rights-based approach to
empower marginalized groups, especially women,
youth and journalists to amplify their voices to
draw the attention of decision makers and duty
bearers and enhance their practice of active citi-
zenship.

Strategic Goals of Community Media Center:
To realize its vision and mission, CMC seeks to:

1. Enhance the knowledge and capacities of
CMC staff and its partners by establishing an
advanced information management system
for improving the quality of decision making
process and access to information on issues
affecting women and youth.

2. Contribute to empowering CMC target groups
by equipping them with the required know!-
edge, skills and resources to enhance their
civic participation and contributions to ad-
vocacy on human rights, rule of law, democ-
racy, gender equality and justice.

3. Contribute to supporting advocacy efforts of
the civil society organizations on issues and
rights of citizens with special emphasis on
women and youth issues and promote the
values of human rights culture, rule of law
and democracy.
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